January 29%-30th .25

Expert Insights on Governance and Policy at PGDM Masterclass

Mr. Raimund Grafe recently conducted a masterclass at MCC Boyd Tandon School of Business,
offering deep insights into governance, public policy, and the role of business leaders in
policy-making. He compared the government to the superstructure of a boat and administration
to its machine room, highlighting their interconnected roles. He emphasized how politics and
public policy function in cycles, making it essential for future leaders to understand policy
dynamics. Drawing parallels between Germany and India's administration, he provided a
comparative perspective on governance structures. He also stressed the importance of budget
discussions for PGDM students, urging them to actively follow financial policies. A key
highlight was the discussion on public policy paradoxes and how policies often come with
conflicting objectives. The session became interactive when students were asked to list India's
current issues, which were then categorized based on their respective ministries. Small groups
were formed to analyses and propose solutions, fostering critical thinking and policy awareness’.
Grafe also delved into government formation, its expectations, and functions, offering insights
into Germany’s lateral entry system in governance. Touching upon Viksit Bharat, he emphasized
the idea of "access as the currency of influence" in policy-making. With a deep dive into politics,
governance, and business involvement in policy-making, the session left students with a broader
understanding of the role of leadership in shaping policies.



